Watertown City Council
Work Session

Mayor Michael Walters
Deborah Everson

Jim Kasheimer

Fred McGuire

Kay Thul

2/10/2026 - Minutes
1. Call To Order And Roll Call

Mayor Mike Walters called the Watertown City Council Work Session to Order at 5:30 p.m. on February
10, 2026, in the Council Chambers at City Hall.

Councilmembers present: Mike Walters, Jim Kasheimer, Kay Thul, Fred McGuire and Deborah Everson

City staff present: City Administrator Dan Tolsma

2. New Business

Council may now enter a closed session of its work session meeting as allowed by Minnesota statutes 13
do5 subdivision 3a and for the purpose of conducting a performance evaluation of Dan Tolsma, city
employee subject to the authority of this council.

Councilmember Deborah Everson Moved to Close the meeting pursuant to Minnesota statute section 3d
D05 subdivision 3a for the purpose of conducting a performance evaluation for an individual subject to the
council's authority.

Councilmember Kay Thul Seconded. Motion Carried 5-0
2.1. Closed Session For City Administrator Performance Evaluation & Annual Review
2.1l. Tentative City Council Work Plan - Quarter 1 2026

3. Adjournment
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Michael Walters, Mayor

ATTEST:

Dan Tolsma, City Administrator
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