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Watertown City Council
Work Session

Mayor Michael Walters
Deborah Everson

Jim Kasheimer

Fred McGuire

Kay Thul

1. Call To Order And Roll Call

2. New Business
2.1. Closed Session For City Administrator Performance Evaluation & Annual Review
Enter a closed session pursuant to Minnesota Statutes Section 13D.05, subdivision 3
(a), for the purpose of conducting a performance evaluation of Dan Tolsma, a City
employee subject to the authority of the Council.
2.1l. Tentative City Council Work Plan - Quarter 1 2026

Documents:

CITY COUNCIL - TENTATIVE Q1 2026 WORK PLAN.PDF

3. Adjournment

All minutes are available on the website or can be requested by contacting City Hall.

309 Lewis Avenue South; P.O. Box 279, Watertown, MN 55388


https://www.watertownmn.gov/4f2d4530-5cfb-4e4d-85f2-fb5ebc1001da
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Watertown City Council

Tentative Work Plan — 15t Quarter 2026

February 10

City Administrator Review
Public Services Forklift Purchase Authorization

February 24

Downtown Signage Discussion
Legislator Updates & Legislative Priorities Discussion
State Street Stormwater Project Final Plans & Specifications

February 28 (Saturday)

2026 Council Goal Setting Meeting — Option 1

March 10

Compost Site Discussion
Hiring of Public Services Superintendent
Cove 2" Addition Development Agreement

March 14 (Saturday)

2026 Council Goal Setting Meeting — Option 2

March 24

Continuation of Downtown Signage or Compost Site if needed
Approve Compost Site Policy Amendments
Award Community Programming Grants for 2026





